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SUMMARY 

 

General manager with over 50 years of entrepreneurial and turnaround management and international 

experience in multiple industry sectors, including heavy manufacturing, service, and technology.  

Strong strategic leadership skills, with ability to quickly identify and resolve major problem areas in 

crisis environments.  Successful track record of restructuring businesses, both operationally and 

financially.  Proven skills in mergers, acquisitions and divestitures.  Operational experience includes 

manufacturing, marketing and sales management, strategic planning, activity based costing, 

engineering and manufacturing resource allocation, logistics, and MRP II.  Financial experience 

includes access to capital markets, IPO’s, SEC reporting, debt and equity restructuring, and systems 

implementation. 

 

BUSINESS EXPERIENCE 

 

CAROLINA SOLAR SECURITY, INC.   Raleigh, NC                                                             1998-2013 

President      Authorized Dealer and Applicator of 3M Corporation's full line of solar control., 

decorative and Safety and Security Films.  Successfully operated 3 branches, to become one the 

largest dealers in this line of products.  Sold company to employees in 2013. 

 

TECHNICAL COATINGS, INC.  Wilmington, NC            1997-1998 

General Manager  Responsible for reorganizing factory operations, and marketing efforts.  

 

MCK ASSOCIATES, INC.  Ft. Washington, PA             1990-2013 

President  Corporate strategic and turn-around management.  Assignments have included problem 

solving in large and small companies on issues relating to operations, finance, administration and 

marketing, with particular emphasis on crisis management in capital-starved and distressed situations.  

Assisted companies in restructuring debts and replacing financing in order to survive and grow.  

Developed and executed successful marketing plans designed to rapidly increase revenues.  

Introduced new financial controls to focus on reducing production and overhead costs and increasing 

cash-flow.  Clients served include FCP-ENTEX, Bandag Corporation, Terex Corporation, Fruehauf 

Corporation, Northwest Motor Welding Corp., Connecticut BanCorp, Addax Inc., Sandhurst Venture 

Fund, L.P., numerous real estate ventures, and others. 

 

DREXEL INDUSTRIES, INC.  Horsham, PA               1994-1995 

President and Chief Executive Officer  Initiated and completed a leveraged buyout of this 

underperforming former subsidiary of Terex Corporation.  Re-engineered the company’s key business 

processes, from new product design to aftermarket support to distribution.  Regained significant 

market share in a rising market while tripling cashflow.  Created substantial value for shareholders, 

based on improved marketing, manufacturing, and financial performance. 

 

CLARK MATERIAL HANDLING COMPANY  Lexington, KY             1993-1994 

Senior Vice President-Member of Office of the President  Responsible for day to day operations 

after the removal of former CEO.  Reporting to the CEO of the parent company, provided financial 

and operating leadership during a severe cash crisis.  Redirected corporate priorities to focus on 

critical cashflow while maintaining market share and dealer support.  Conducted a company-wide 

restructuring to reduce costs.  Initiated closing of unprofitable operations in Kentucky and Korea, and  

reduced administrative overhead from 12% to 9% of sales.  Facilitated the transfer of aftermarket 

distribution from Chicago to Memphis, resulting in $7 million in annual cost savings.  Negotiated with 

suppliers and creditors to assure continued flow of supplies to manufacturing operations.   
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THE AIRLIE GROUP L.P. Greenwich, CT               1988-1990 

Partner   Managed portions of two portfolios for this $2+ billion investment partnership and its 

predecessor, with particular emphasis on work-outs and restructurings of distressed and defaulted 

issues.  Worked closely with company managements and other investors to achieve feasible and  

 

practical solutions to the problems of over-leveraged companies.  Chaired several creditor and 

bondholder committees in successful restructurings.  Conducted detailed financial analysis of 

investment opportunities, and led extensive due diligence investigations.  Also worked closely with 

portfolio companies in raising capital in both the public and private capital markets. 

 

THE FINCH GROUP, INC.  Boston, MA              1986-1988 

Vice President, Director of  Acquisitions  Established a successful, nationally-oriented program of 

acquiring distressed properties and companies.  Identified and purchased properties in need of 

substantial rehabilitation.  Conducted complete due diligence, including market research and 

environmental review, arranged financing, and acted as construction manager for rehab work. 

 

OXFORD DEVELOPMENT CORP., Bethesda, MD              1983-1986 

Vice President, Acquisitions   Acquired income producing properties for the third largest 

development company in the country.  Identified, negotiated, and closed property purchases, 

conducted due diligence activities including extensive market research and environmental review.  

Also in charge of lending for Oxford's participating second mortgage bond fund;  negotiated Oxford's 

commitment to fund loans on commercial real estate, including a 600,000 square foot office tower in 

Connecticut. 

 

ADDAX, INC.,  Southport, CT                1979-1982 

President and Chief Executive Officer  Founded and financed this specialty publishing company, 

which grew from $95,000 sales to $1.3 million in three years.  Consolidated operations of acquired 

companies, eliminating overhead and enhancing the output of artistic and production staff.  Also acted 

as firm's Chief Financial Officer, dealing with both financing and control issues, arranging financing, 

designing and implementing accounting systems, and developing budgets. 

 

FLEET BANK, N.A., Providence, RI               1977-1979 

Commercial Loan Officer   Intensive work in bank’s classified loan portfolio, restructuring large 

distressed credits.  Also worked as part of a team managing the bank’s largest commercial loan 

portfolio.  Primary responsibility for calling efforts for major new business development effort 

covering all banking services in the New England region. 

 

PERFORMANCE SPORTS, INC.,  Vail, CO               1971-1975 

President and Chief Executive Officer  Founded this profitable multi-branch sporting goods retail, 

rental, and service business with 36 employees.  Full responsibility for all aspects of management of 

the enterprise, including finance and cash management, store planning and merchandising, personnel 

selection and training, purchasing and marketing. 

 

UNITED STATES PEACE CORPS,  India               1966-1968 

Volunteer  Change agent, introducing updated farming methods during India’s Green Revolution.  

Introduced high-yielding hybrid and varietal corn, wheat, sorghum, and rice, along with the relevant 

technology into a rural agricultural community.  Organized and managed a farmers' cooperative 

society. 

 

EDUCATION 

 

HARVARD GRADUATE SCHOOL OF BUSINESS ADMINISTRATION,    MBA       1977 

 

MIDDLEBURY COLLEGE,     AB American Studies           1966 


